TAP DOAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU PHUGC HOA Daéc lap - Tw do - Hanh phic
S6 : £20. /CSPH-HDQT

Binh Diweong, ngay A} thang ¥ nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY

Sau thang diu nim 2020

Kinh gui: ‘
- Uy ban Chirng khoan Nha nuoc
- S& Giao dich Ching khoan TPHCM.
- Tén cong ty niém vét: CONG TY CP CAO SU PHUOC HOA
- Dia chi tru so chinh: xa Phwée Hoa, huyén Pha Giao, tinh Binh Duong
- Dién thoai: 0274.3657111 lFax:  0274.3657.110 Fmail:
tcktesph@gmail.com
- Vén diéu 1¢: 1.354.991.980.000 dong
- Ma chung khoan: PHR

I. Hoat dong ciia Dai hoi dong ¢6 dong:

S6 Nghi
STT quyet/ Ngay N§i dung

~ Quyétdih o

T |- Théng qua viéc mién nhiém thanh vién HDQT, Chu tich |
HDQT va bau bo sung thanh vién HPQT. Chu tich HDQT
thay thé.

- Thong qua viéc mién nhiém Truong BKS va bau bo sung
Truong BKS thay the.

Thong qua bao cdo hoat dong Hoi dong quan tri, Ban |
Téng Giam doc va két qua san xudt kinh doanh nim |
2019

Théng qua viée phan phdi loi nhuan nam 2019

05/2020NQ- | 11375091 | . : 5
CSPH 21ePeY - Thong qua ké hoach san xuat kinh doanh, dau tu, phan

| phéi loi nhuan va cb tirc 2020 |

01

- Thoéng qua bao cdo tai chinh hgp nhat nam 2019 da |
duoc kiém toan

- Thong qua bido cdo tham tra tinh hinh hoat dong san |

- xuat kinh doanh nam 2019 cua Ban kiém soat

- Thong qua tong miie chi tra thu lao, khen thudng va chi
phi hoat dong HDQT. Ban kiém soat, thu ky HDQT
nam 2019




- Thong qua K& hoach 1ong mure thi iao. khen thuong va
chi phi hoat dong HDQT. Ban kiém soat. thu kv 1DQ1
nam 2020

- Théng qua viéc lua chon don vi kiém todn BCTC nam 2020.

1. Hoi dong quan tri:

I. Thong tin v¢ Thanh vién Hoi dong quan tri:

Ngay bit . 2. TV IE
Yt SO budi S
, Chire sau/klitng hop s Ly do khong tham
STT  Thanh vién HDQT ' con la P de | ™ & s
: = HDOI : dir hop
thanh vién tham du hop i
S Hber B T
01  L¢ Philung Chu tich ' 10/3/2020 2 100 '\I!;’(}: F[E‘]{ES‘.‘)“I-
- L e a i a3 _ % Biu ho sung tir
02  Huynh Kim Nhut Chu tich | 10/3/2020 3 100 10/3/2020
03 Nguyén Vin Tuoce Uy vién 3 100
T ——— S /3/202 | du bo sung tir
04 Nguyen Thi Phi Nga | Uy vicn s I 100 & ;,1] ;} ﬁL‘.I}I.T,'“'Jm
03 Bui Buc Vinh Uy vién 3 100
. Neuveén Thi Lam S 5
06 i Uy vién 2

Hong g

2. Hoat djng giam sat cua HDQT doi véi Ban Tong Giiam doc:

Trong sau thang dau nam 2020. Hoi déng quan tri da hop 03 phién dinh k¥ va ban hanh
07 nghi quyét dé dicu hanh hoat dong san xudt kinh doanh cua cong ty. Trong cic cude hop.
cdc thanh vién HDQT da dénh gia cong tac kiém tra. giam sat hoat dong didu hanh san xuat
kinh doanh cua Ban Tdng giam ddc trong timg quy nam 2020. tir d6 xay dung ké hoach
giam sat hoat dong di¢u hanh san xuit kinh doanh cho quy tiép theo. Tung thanh vicn
HIDOT da phat huy 15t vai tro cia minh trong viée tham gia lanh dao hoat ddng san xudt
kinh doanh, di co nhimg ¥ kién cu thé thiét thye gitp cho Ban tong giam dée dicu hanh t6t
hoat dong diéu hanh ctia minh. ITong qua trinh hop, cac thanh vién Hoi df‘;ng quan tri thé'mg
than g6p ¥. phan bién nham tim ra nhitng ¥ kién dung din dé lanh dao 16t nhiém vu san xuét
kinh doanh.

3. Hoat dong cua cac tiéu ban thuge Hoi dong quan tri:

Hi¢n tai Hoi dong quan tri chua thanh Iap cac tiéu ban truc thuge. Cac linh vue lién quan
dén nhan su. tien thuong, quan hé ¢6 dong.... Hi dong quan tri phan cong cho ting thanh
vién phu trach va dugce thu ky & cac phong nghiép vu chuyén mon tham muu.
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4. Cic nghi quyét cia Hoi dong quan tri:

STT £ Ngay Noi du ng

Sé
~ nghiquyet -~ *° I
1 01/2020 08/01/2020  Théng nhét 16 chuc Dai hoi ¢b done thuong nién nam 2020.
_ Théng nhét cac ndi dung trinh Dai hoi ¢b dong thudng nién i
2 02/2020 06/3/2020 '

nam 2020,

lhom_ nhat vé cong tac can bo (Biu bo sung (hu tth

o 1/3/202
3 03/2020 10/3/20200 HDQ1 thay th)

' e |
]hono qua bao cdo kct qua SXKD quy ] va phuong hudng |

4 07/2020 07/4/2020
' nhiém vu quy Il nam 2020.

' Théng nhit vé cong tac can bo Cong ty TNHH Cao su va |
Lam nghiép Phude Hoa — Dik Lik. !

5 07A/2020 27/5/2020

| Théng nhét vé cong tac can bo (Cong ty ¢ phan Khu CN
6 08/2020 05/6/2020 | Tan Binh; Cong ty TNHH Phét trién cao su Phude Hoa — |
Kampona Thom).

Sy T Y e e 3 : — —_—

| Théng nhét chon (,ona tv TNHH ilang ku,m toan AASC la
T 09/2020 | 23/6/2020 | don vi kiém toan bdo cdo tai chinh nam 2020 cho Cong ty
CPCS Phudc Hoa |

I11. Ban kiém soat.
1. Thong tin vé Thanh vién Ban kiém soat:

Ngay bit  SObudi | .. ..

2 . I'yle

diukhong | hop | g | fgd khbug
STT  Thanhvién BKS ~ Chirevy  conlathanh  BKS % - Y 00 FLRS
| | vien BKS  tham = O 19P  famdawiop

(1]
[ —_ | oae |
s Trudong 11/3/2020 i © Mién nhiém tir
1 Duong Van Khen | fdin | | | 100 | 11/3/2020
] Trueng | 11/3/ 2020 : Bau bo sung tir
| 2 | Vo Thanh Hai - | I 100 ll 3/2020
e e e e R Lo (e
3 Vi Quéc Anh Thdnh 3100
! vien - B
4 Nguyén Thanh e | THanh 3 100
| vien . _ |

e e

(o)
=




2. Hoat dong giam sit caa Ban kicm soiat doi vai Hoi ddng quan tri, Ban (dng giim
doc dicu hanh va ¢6 dong.

Irong sau thang dau nam 2020, Ban kiém soat da tién hanh gidm sét. kicm tra viée tudn
thu di¢u 1¢ t6 chirc hoat dong cua Cong ty. vi¢e thuc hién cde nghi quyét cua dai hoi dong ¢d

dong va cac nghi quy¢ét cua HDQT cong ty cu thé cac ¢ong viée nhur sau:

- (iidm sat tinh hinh thue hién k¢ hoach san xuat kinh doanh va dau tr nim 2020.

= (iidm sat cong tac k¥ thudt nong nghi¢p nhu tinh hinh cham soc vuon cay. trang bi vat
tw khai thic, qui trinh tinh giam chi phi trong khau nong nghiép. ché bicn. nang cao hiéu qua
v& SXKD nong nghiép.

- (G1am sdt cong tac 16 chire lao dong - tién leong

= Ki¢m tra tinh hinh dau tw XDCB, trinh tug XDCB. dau thau vat tu, phan bon, héa chat.
cay cao su thanh 1y,

- Kiém tra. gidm sat tinh hinh hoat dng tai cac cong ty con.

3. Su phdi hgp hoat dong gira BKS doi vai hoat dong cia HPDQT, Ban Giam doc
dicu hanh va cdce can b quan Iy khae

- HDOQT thuong xuyeén giam sat va chi dao sau sat ban dicu hanh Cong tv trong vi¢e thuce
hién k¢ hoach SXKD cao su va dau tu hang thang. hang quy.

- Ban Tong giam doc moi Ban kiém soat tham gia hop giao ban dinh k§ hang tuan.

thang. tr do da chi dao sdu sat tinh hinh thue hién SXKD cua cong ty ngay tir nhing thang

dau nam.

4. Hoat dong khac cia BKS (néu co):
IV. Dio tao vé quan tri cong ty:

Céc thanh vién HDQT, thanh vién BKS, Giam déc (Tong Gidm doc) dicu hanh. cac can

b¢ quan Iy khac va Thu ky cong ty di tham gia mdt s0 khoa dao tao vé quan tri cong ty.



wdiyu
U

waiyu
Ugtin

op A7)

0ZOT/E/ ]

| 0z0T/E/01

_ uenb uoy
03 ondu |
| R ue
duoyy
L wRip |
oyl

uenh
ud| 02
w.ngu gf
nep jeq
w1p
Loy 1,

3y uef 1y __
vi(] /quiyd 08 iy o eigp |

deo 1oy

_

deo Leay

wy

ANID 08 _
|
_

i

uoy
uo)

uoy

uo)y

oA

LLED |
LTINS

SM4 duoni) |
i) |

i)

. .__ﬂ;\ i o

uo))

uo))

A |
10dil
yairny |

(02 ngu)
ueoyy Sunyp
yoip oei1d
uBoyy 1e

(0> |
:w_: £) Suod
18) A 20y

Ay iy, ugAndN

ny) iy |, Suon(g 7

.E\,?O _
yuey |, Suon(] |

wied ], wry duongy |

 wia
wiry iy, uon(|

ughn
wry iy Suongg

I wry O

uayy ue A duongg

;_%,_. iYL
yueyp, iy, 27

Bug|| ueA 2]

v

Sugor] o'y

dunyy 1y 21

ueyu
g anfoim ua.

9T

*A) Bu0d uenb wry 05 LONFu Yous yue( 10p Leyp, |

"A) Bu0)) yuiyd 1oa £3 3u0d end uenb udiy 03 LWN3u end Yoip
ovI13 BA uvoy suny) Jen| 9 mI( ¢ uvoyy 1) yuip Anb 0oy) 194 wdtu A3 3ued end uenb uYI 03 ONTu IA Yous Yueq A



SMaL
suns

04 neg

op A

urnb uay

03 Loniu
Bl U0D
duoyy
wenp
Wy

0nsl

uenh
TRITRIN
Nt gy
nep e

I

Lo,

EURRIRUE
Ei(] /Quipd s i) o vigg

dey oy

AN 98

urg _

quy

SN

e

uo))

uo))

0 A

Lonay —

114g) |

i
_

Sy duonay, |

wg
17y

iy

(00
nau} Ay Juod
1) A Ny

(02 nou)
uoIy funiyo
yaip 0w
uroyy 1L

Eumc_:f_.__,g W
Fuorj yuey |, OA _
_

vol] iy, 0q |

N ugA 0A |

AN |
] UDANTN OA |

duecy 1wy OA |

ugty,
Amyp iy g ugndN |

_m:__:.:_,_,ws 7
_

BN URA FUOngg _

R

M2IYN UB A Fuong]

Sduong]

rgl iy, Suong]

R ==
A uep Guong

ey
BI040 0) ud |

£%

g

6

]

Z |

8 _



op &1

uenh uyyy

0 Londu
Bl U0
Fuopy
uRIp
o,

uenb
u1 09
wniu g
nep jeq
Grp
Loy 1.

3y vt 1yd
eiq /quiyd o8 ) 1y eig

ded oy

=1

nm... AvdN

1<l

ANWD 9S8

w|
uri|

s

nau) &) dugd

1) A 201

(02 nou)
ugoyy ...WE.Eu
ip owd
ugoyy e q,

yuirp Anyp, iy oA

YUIA YURY ] OA |

WL YuRy |, QA

ueyu
BNy 0) U3 ],




2. Giao dich gitra cong ty vo1 nguoi ¢o lién quan cua cong ty: hodic gitra cong ty voi ¢o

innv lom, ngudi ndi bo. nguoi ¢o l]\.ﬂ qu.m cua nguo noi be.

‘-ul \t'hl qu\ &t/

5. SH Gidy . p <k :
) Moi NSITE Dia chi Thoi Quyét dinh cua SO lwgng. v
ST I'én 1o quan hé n‘“‘“ : tru so diém DHDCD/ I¢ nam gilr Ghi
chue/ca lién gAY chinh/ giao HDOQT... thing ¢i phicu ;
| " e | EEDS DA A y ol e L chu
nhan quan voi 4 bia chi dich vin qua (neu co. néu | sau ki giao
. C o 5 i iR = : i g
cong ty \'S’?! ii¢n he cong ty ro ngay ban dich
S hanh)

3. Giao dich gitra ngudi nd1 bo cong ty niém vét., ngudi ¢6 lien quan cia ngudi noi bo
VOl \.U]'iL_ 1y con, L(lI'lL. v do L.UTI" v ni¢m \Ll nam quy LI'I l\]Lﬂ} soal.

o z | Tén cong 7 SO lugng.
Newoi 0 S0 : cong [hin l.Urr'll_—['n
uan —_— RO, v con, ( v I¢ na
e hé vai Chite: | ENENLZHG con il\' do diém : lITl ¢
Stt hién “YO'  vutai  chiéu.ngay  Diachi . ) = Ghi chu
. nguoi | o U z 8 ’ CTNY giao phicu sau
2iao roog |[EENY cap. noi i i
dich noi bo L"Iip nim quun dich khi giao
’ ' klem S04t dich/

4. Giiao dich gitra cong tv vai cac doi tugng khac.

4.1. Giao dich gitra cong ty voi cong ty ma thanh vién HDQT. thanh vién Ban Kiém

sodt. Giam ddc (1ong Gidm doc) diéu hanh da va dang la thanh vién sang lip hodc thanh
vién HDQT, Giam doc (Tong Giam doc) dicu hanh trong thoi gian ba (03) nam tra lai day
(tinh ta1 thoi diem lap bdo cao).

4.2. Giao dich gitra cong tv voi cong ty ma nguoi c¢o lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soét, Giam doc (Tong Giam ddc) didu hanh 1a thanh vién HDQT.

Giam déc (Tong Giam dde) diéu hanh.

4.3. Cc giao dich khac cua cong ty (néu ¢6) ¢6 thé mang lai loi ich vit chat hode phi vt
chat d&i véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam dde (Tong Gidm dde) diéu

hanh.
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. . - e A - 3 ) rogsA A ’ e A A - A A
2. Giao dich cua ngwoi nol bo va nguwoi ¢o lién quan doi voi co phiéu cia cong ty niem

yét:
5 S8 ¢d phiéu sé hiru | S cb phidu sir hivu 16 do tinm: sidm
T Nguoi thye hién | Quan hé véi ngudi dau ky cudi ky (m}\,m ik gél?uvén
I giao dich noi bo S ¢b _— £ 2 ux 5 2 h B
ohifu Ty 1é S0 co phiéu Ty 1€ doi, thudng..)
01 | Huynh Kim Nhut | Cha tich HDQT 69.166 | 0.05% 117.866 0,09% | Mua
02 | Neuydn Vin Tuge | Thanh viEn HBQT - | 40006 | 008% | 206.606 | 0,15% |Mua
. "7 | Téng giam déc
03 | ;‘ﬁ;‘f“ ThiLam | +v HpQT 477.220 | 0.35% 0 0% | Ban
(4 | Vo Thanh Tung | Phd tdng giam dbc 5.000 [ 0,004% | 5.000 0.004% |
| 05 | Nguyén Van Xinh | Em Téng giamdéc | 10333 | 0,008% | 10.333 0,008% |

VIL Cic van dé can luu y khéc: khong

Noinhin:

- Nhur trén,

- Website cong ty,

- Luu: VT, TK.HDQT.

16

TM. HOI PONG QUAN TRI/Q/
CHU TICH




